Florida West Coast Operating Engineers

Apprenticeship Trust Fund
911 Ridgebrook Road
Sparks, MD 21152-9451
Phone: 877-291-2387
www.associated-admin.com

MINUTES OF THE MEETING OF THE
BOARD OF TRUSTEES OF THE
FLORIDA WEST COAST OPERATING ENGINEERS
APPRENTICESHIP TRUST FUND
WEDNESDAY, AUGUST 14, 2024
VIA VIDEOCONFERENCE

(DRAFT)
The following Trustees were present:
LABOR TRUSTEES MANAGEMENT TRUSTEES
M. Schaunaman, Chairman P. Taylor, Secretary
J. Junecko B. Robison
D. Sherman J. Dixon

Also present were:

K. Bates — Bates CPA & Advisors

J. Herron — Associated Administrators, LLC
J. lanniello — Associated Administrators, LLC
A. Lacey — Apprenticeship Director

E. Venable — Venable Law Firm, P.A.

I CALL TO ORDER

Chairman Schaunaman called the meeting to order. The meeting commenced via

videoconference.

Il. MINUTES
The Trustees reviewed the minutes of the regular meeting held on May 8, 2024, which

were circulated to the Trustees in advance of the meeting.

After discussion, on motion made and seconded, the Trustees voted unanimous approval

of the following resolution:

RESOLVED to approve the minutes of the regular Board meeting held
on May 8, 2024.
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LEGACY WEALTH MANAGEMENT
Mr. Tony Dubose could not attend the meeting; his report was distributed to the Trustees

prior to the meeting, with some bullet points noted for them.

Mr. lanniello reviewed a report titled “Portfolio Review,” which is attached to and made a
part of these minutes as Exhibit A. As of August 1, 2024, the portfolio’s market value was
$853,850.68. The portfolio had investment returns of $10,931.88 for the period April 23,
2024, through August 1, 2024. The internal rate of return for the portfolio was 1.28%
compared to the Bloomberg Barclays U.S. Government 1 — 3 Year Index return of negative
.034%.

Mr. lanniello said that the asset allocation as of August 1, 2024, was 63.3% in
Short/Intermediate-Term High-Quality US Bonds, 16.6% in Cash and Equivalents, 8.5%
in Treasury Notes, and 11.5% in CDs.

AUDITOR'S REPORT

The Trustees welcomed Ms. Krista Bates of Bates CPA & Advisors to the meeting.

Ms. Bates reviewed the draft Financial Statement for Plan years ended March 31, 2024,
and 2023, a copy of which is attached to and made a part of these minutes as Exhibit B.
Ms. Bates expressed an unmodified (clean) opinion of the financial statements, meaning
that in her opinion, the financial statements present fairly, in all material respects, the
financial status of the Funds as of March 31, 2024, and 2023. Ms. Bates reviewed the
draft audit and reported that the total liability and net assets as of March 31, 2024, were
$2,452,987 compared to $2,411,512 as of March 31, 2023, which represented an increase
of $41,475 in net assets. Ms. Bates reviewed the Notes to Financial Statements as of the
years ended March 31, 2024, and 2023.

On Motion made and seconded, the Trustees voted unanimous approval of the following

resolution:

RESOLVED to accept the audited Financial Statements for the
Plan years ended March 31, 2024, and 2023.

2

FWCOE APPRENTICESHIP TRUST FUND 8-14-2024



V. APPRENTICESHIP DIRECTOR'S REPORT
Mr. Adrian Lacey presented the Director’'s Report dated August 14, 2024, a copy of which

is attached to and made a part of these minutes as Exhibit C. He reported the following:

A. Apprentices
Six new apprentices joined the program; five completed it, two dropped out, and six were

elevated since the previous Board meeting. Forty-eight apprentices are enrolled in the

Program. All apprentices are working except six, who are currently unemployed.

B. Upgrading the Training Program

Mr. Lacey reported that Mr. Thomas Nesta, with the Independent Loss Control Surveyor,
visited the training site on May 10, 2024, to perform an inspection for the insurance
company. Mr. Lacey reported that he corrected all issues concerning Mr. Nesta’s findings.
On May 19, 2024, Mr. Lacey and Trustee Sherman went to Crosby, Texas, with all 3 and
4" year apprentices for their block training. They returned on May 24, 2024. A total of 16
apprentices and four instructors attended the block training. Trustee Sherman completed
15 NCCCO practical exams over that week. Mr. Lacey attended the NCCCO new
technology webinar for tablet testing on May 21, 2024. Mr. Lacey attended the NCCCO
Foundation Board of Directors meeting on May 29, 2024. On June 3, 2024, Mr. Lacey sent
the new wage amendment to the Florida Department of Education. NCCCO classes were
held at the Union Hall on June 8-9, 2024. On June 10, 2024, Mr. Lacey was approved for
another NCCCO signalperson exam committee term. Mr. Lacey attended a meeting at
Sims Crane to discuss the job performance of one of the apprentices with Dylan Sherman.
Mr. Lacey attended the Florida Apprenticeship Council meeting at the IBEW Union Hall.
August 5, 2024, started the new school year, and the training site is hosting block training
at the facility in August. Spectrum was at the training facility to repair the internet on August
5, 2024. Orkin Pest Control was at the training facility to complete a termite inspection. Mr.
Lacey attended the Hillsborough County School apprenticeship meeting at Levy Technical
College and the NCCCO EMC member orientation meeting on August 7, 2024.

C. Apprentice Training

Twenty-nine NCCCO practical exams, sixteen NCCCO mobile crane exams, four signal

person exams, two rigging level-one exams, and seven tower crane exams were
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completed on multiple dates. Two apprentices earned forklift certification during this

quarter.

D. Equipment
Routine maintenance was completed on the Liebherr LTM 1060-2, Grove RT530E-2,

Genie GTH-636, Link-Belt Crawler, Neck Breaker Lorain LRT110, Dozer D7 Caterpillar,
Case Backhoe 580L, Kubota Lawn Mower, John Deere Gator, John Deere tractor, and
John Deere Lift-Type Rotary Cutter. Other maintenance included repairing the Grove
RT530E-2 for the winch leaking oil and the Potain MTD139 Tower crane after lightning
struck it. After troubleshooting, it was determined that the voltage detector K102M part
failed. The part was received from Sims Crane and replaced.

E. New Business
1. Orkin Pest Control

Mr. Lacey reported that Orkin had visited the training facility to inspect for termites. He

received a quote for $3,672.

On Motion made and seconded, the Trustees voted unanimous approval of the following

resolution:

RESOLVED, to approve to have Orkin treat the area for termites not
to exceed $4,000.00.

2. Roof Replacement

Mr. Lacey reported finding wet spots on the ceiling of the training facility. He looked in the
attic and found trusses coming apart and broken wood on the roof, allowing water to come

in. Mr. Lacey called a general contractor to estimate the cost of replacing the roof.

On Motion made and seconded, the Trustees voted unanimous approval of the following

resolution:

RESOLVED, the Trustees agreed to delegate the decision to
approve/deny the costs of roof repairs to the Chairman and Secretary
once Mr. Lacey received the quote.
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3. Tower Crane

Mr. Lacey reported that he came in on August 5, 2024, and noticed the sign was not lit on
the Tower Crane. He determined it might be an issue with Tampa Energy (“TECO.”) TECO
came out on Thursday, August 8, 2024. When they went to repair the power line, the box
and meter caught fire. Mr. Lacey reached out to Mr. Matt Bell at Bell Electric to provide an
estimate on repairing the box and meter for the Tower Crane. At this time, Mr. Bell has not

sent a quote to Mr. Lacey.

On Motion made and seconded, the Trustees voted unanimous approval of the following

resolution:

RESOLVED, the Trustees agreed to delegate the decision to
approve/deny the costs to the Chairman and Secretary once Mr.
Lacey received the quote.

4. Chest Freezer

Mr. Lacey reported that the freezer had stopped working at the training facility. Mr. Lacey
asked the Trustees to consider replacing it with a new chest freezer. The estimated cost

for the new freezer would be $2,625 with shipping costs.

On Motion made and seconded, the Trustees voted unanimous approval of the following

resolution:

RESOLVED, to approve the purchase of a new chest freezer not to
exceed $2,700.00.

5. New Trailer

Mr. Lacey reported that Trustee Dixon had offered to donate a trailer to the Apprenticeship
Fund, which is currently located at Kelley Equipment’s location. Mr. Lacey said they could
use the trailer and asked the Trustees to approve accepting the donation and moving

costs once he had received an estimate.
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VI.

VII.

On Motion made and seconded, the Trustees voted unanimous approval of the following

resolution:

RESOLVED, the Trustees agreed to delegate the decision to
approve/deny the costs of moving the trailer to the Chairman and
Secretary once Mr. Lacey received the quote.

The Trustees thanked Mr. Lacey for his report.

ADMINISTRATIVE MANAGER'S REPORT

A. Income and Expense Statement

Mr. lanniello reviewed the Income and Expense Statement for June 30, 2024, a copy of
which is attached to and made a part of these minutes as Exhibit D. He reported total
assets for June 2024 of $2,402,252.07, total liabilities of $9,900.43, and total equity of
$2,392,351.64. He also reported that for the month ending June 30, 2024, the Fund had
a total income of $58,569.40 and total expenses of $63,714.89, resulting in a net deficit of
$5,145.49.

B. Disbursements

Mr. lanniello presented the expense check register for June 2024, which indicated total
disbursements of $35,942.61. He reviewed the payroll check register for June 2024, which
showed a total payroll of $31,910.02.

On Motion made and seconded, the Trustees voted unanimous approval of the following

resolution:
RESOLVED to accept the Administrative Manager's Report as

presented.

OTHER FUND BUSINESS

Mr. lanniello reported the following:
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A. Fire Extinquisher Purchase

The Training Facility had to purchase fire extinguishers as part of the audit from the

Independent Loss Control Surveyor.

On motion made and seconded, the Trustees voted unanimous approval of the following

resolution:

RESOLVED, to approve the purchase of two 10lb water fire
extinguishers, two 10lb Purple K extinguishers, seven 5lb ABC
extinguishers, and seventeen annual inspections on the fire
extinguishers for $3,028.00.

B. Hillsborough County School Board Contract

The contract was signed on June 4, 2024, and the Fund will receive $118,308.00.

VIIl.  MEETING DATES AND LOCATIONS
The next quarterly Board Meeting is scheduled via videoconference for November 13,
2024, at 10 a.m.

IX. ADJOURNMENT
There being no further business to come before the Board of Trustees, the meeting was

adjourned.

Respectfully submitted,

Chairman

Secretary-Treasurer

These Minutes were adopted on
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Attachments:

Exhibit A: Financial Statements 2024-2023

Exhibit B: Portfolio Review — August 5, 2024

Exhibit C: Apprenticeship Director's Report — August 14, 2024
Exhibit D: Income and Expense Statement — June 30, 2024
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